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The meeting opened with a note from Jake that CLIR’s recent report Survey of the State of Audio Collections in Academic Libraries was a timely one, and would serve as a springboard for discussion in this meeting.  Amy Harbur, representing CLIR, explained CLIR is interested in hearing feedback from members of the library community on what they thought of the report and what they feel the next steps should be.

General Issues and Observations
· With Quantegy’s bankruptcy filing on January 10, (see articles at http://www.prosoundnews.com/articles/article_1393.shtml and http://www.chicagotribune.com/technology/chi-0501160455jan16,1,1467995.story?coll=chi-technology-hed), the whole landscape has changed.  For a long time we’ve been saying digital is coming, coming, coming – now, it’s here.  Do we now need sound engineers on staff, staff who can handle all digitization processes, add metadata, and maintain digital records not just now but for the long term?  There is some talk about others coming in to fill the gap left by Quantegy’s demise, with a wait-and-see-the-demand attitude in the industry.

· Ellen Kruppa has discussed with Sam Brylawski (ret. Library of Congress 12/31/04) and Greg Lukow (LC) the timing of doing for audio preservation what they have done for film preservation.  The feeling she has gotten is that LC feels it’s still too early, that before real action can be taken there must form a tighter community around this issue, with greater collaboration and, in fact, an understanding of who is in the community.  How to go about building a community with interested parties – how can people connect?

· Big institutions know the problems exist, even if they don’t have the solutions.  A lot of small institutions don’t even recognize there are problems with their audio collections.  Bill Walker and Jake Nadal are working on pulling together a session at ALA 2005 to bring this issue to the forefront and raise awareness of the problems associated with audio preservation among librarians.  They are considering Sam Brylawski as a speaker.  Ellen Kruppa also named Sarah Cunningham as a possible speaker.
· We’re dealing with extremes of need here.  Public libraries are a group with one level of need, while big research libraries have a much deeper level of need. 
· An issue raised on the CLIR panel was that large institutions have the IT infrastructure in place to deal with deep archiving of digital assets.  This may not be true for smaller institutions.  Can we work with vendors to provide this service on a small level?  To digitize a collection in small pieces as funding becomes available?

· The biggest barrier to access is not knowing something exists.  It’s important to get as many time in our collections catalogued as possible, even if the records contain only minimal information. 
· Is our focus on preservation, or on access?  This is something funders want to know.  They tend not to give as much money for preservation projects that can’t increase access.  Public funders must consider what justice it does to spend public money on items the public can’t use (at this time), and even private funders are concerned with the ‘bang for the buck’ they can get.

· There is a demand for old movies which resulted in reformatting and preservation.  Can we tap into this for old audio recordings?  - A driving force behind the restoration of old movies came from within that industry (Martin Scorsese heavily promoted it).  The NFPB had a dedicated person, whereas the NRPB is composed of people who already have other full-time jobs and so can’t devote the same time and energy.

· Film materials are at risk as libraries are forced to remove them from cold storage due to funding issues.  Digital items can be ‘safer’ as far as storage goes, because they can be subsumed into the general University IT infrastructure (and funding for that won’t likely be cut!).
Copyright Issues
· What about copyright?  How do we persuade funders it’s worthwhile to support digitization and preservation of materials that can not be released on the open Web due to owner/donor restrictions, especially when they may have several projects to choose from and most can promise that the materials they digitize will be available to all via the Internet?

· How much risk are librarians prepared to take?  Is it indeed better to beg forgiveness than ask permission?  Who will back us up if we break the law? 
· Can we leave this up to the lawyers at our institutions?  Who is likely to blow the horn on libraries if they do break the law? 
· If a funder provides money to reformat items which are released on the web in violation of copyright, what if the funder is then sued?  Funders should ensure anything they’re funding doesn’t violate copyright law, but what if they don’t?  What if they believe the recipient has already done this legwork?
· Copyright issues must be part of any training done on digital reformatting.

Cost & Quality Issues  

· OCLC is starting a program with Safe Sound Archive and Columbia is considering this as well.  Safe Sound provides both ‘fully monitored’ and ‘semi-monitored’ transfer services.  With the fully monitored service, a human being listens to an entire transfer in real time to ensure that there is no corruption.  With the semi-monitored service, which is less expensive, a person monitors up to three transfers at one time, checking the beginning and end of each audio file and then performing spot-checks throughout. 
· The equipment used is the same in both types; the only difference is in the level of human monitoring during the actual transfer.  
· Janet Gertz noted that if you’re sure your originals are of good quality, semi-monitored service should be fine, but if the originals are in poor (or unknown) condition, the money saved by not paying for full service up front may end up being a bad choice.  
· The choice of full or semi-monitoring is left up to the librarian – are we trained to make these assessments?  And how can we assess the quality of items we can’t play in-house?
· In microfilming, there is 100% human monitoring.  Libraries, upon receiving microfilm, perform spot checks and if a certain percentage of the film is found to be ‘bad’, it is sent back to the vendor and must be completely redone at the vendor’s cost.  Safe Sound is willing to adhere to this procedure.  In one job they reformatted 1,000 CDs using their semi-monitored technique, and only one was returned by the client.
· If planning to enhance audio files while transferring them, you really need 100% monitoring.

· Is it cheaper to perform reformatting in-house?  Or is it better to outsource?  Outsourcing can be cheaper in that vendors have highly trained staff who do nothing but this sort of work, and thus do it more efficiently, safely (in the sense that the original materials may be better handled during the reformatting process) and at a higher level of quality than in-house staff may be able to produce.   It may even be cheaper in direct costs than hiring in-house staff.
· How do we train people to determine whether it’s better to have a lousy recording or none at all?  Is it worth reformatting if there is no chance of a truly clean copy?  People have been satisfied with photocopies which are less than the original – is this attitude reasonable when working with audio materials too?

· Consider the cost of making reformatted items accessible.  Sometimes the cost of rerecording the audio can be small compared to the costs of creating the interface and infrastructure needed to make it available online.  Columbia found this when doing a pilot project with their Holocaust materials.
Enhancement
· Consider letting patrons determine which items receive enhancement treatment, either by performing enhancement as items are requested or by requiring the patron to pay for it if it’s desired – or even to do it him/herself.  (This last raises this issue – does the patron know what s/he is doing?  And do we really want patrons to have that option?  Can we stop them in any case?  At least, make sure they ask permission and acknowledge that their product is a derivation.)
· When thinking about enhancement and who should do it, remember that engineers have been trained to understand balances of sound, etc.  While this can be demonstrated in a workshop designed for librarians, it takes years to learn.  Karl Miller (UT-Austin) has discussed this.  However, it could be useful to hear what can be done and learn the terminology in the field.

· Remember, once a digital item is enhanced the alteration cannot be undone.  If you take too much sound out, it’s gone.  A flat transfer is a fait accompli.  

· If you have several items in a collection, you may want to take the time to enhance them all at once (or not at all) to ensure consistent quality throughout the collection.  If you resort to enhancement on an as-requested basis, you may end up with a disjointed collection.

Training Issues
· We can’t wait any longer to see ‘what’s going to happen’ in the digital world – formats and techniques are constantly changing, but we need to start training now for what exists now.  We also need to work on setting up continuing education courses so those out of school and in the field can keep abreast of changes.

· One training possibility raised was that of a ‘roadshow’ – a traveling seminar intended to train librarians on matters of preservation, conservation and reformatting of endangered materials.  The group agreed this could be useful, but expressed differing opinions on what such a class should entail.  Some ideas on what might (or should) be covered were:

· A session training librarians to assess their materials, enabling them to recognize when something is endangered.  This speaks to the worry, raised again and again over the course of the meeting, that one of the biggest problems we face in the matter of audio preservation is, simply enough, all too many librarians don’t even recognize such a problem exists within their collections.  

· An overview of the resources available to librarians who already know what problems their collections face and now need to know who they might contact to help fix things.

· An overview of preservation and reformatting techniques for librarians who, through either preference or necessity, intend to undertake preservation of their collection’s audio materials on their own.  Some objected to this, protesting that such work really falls under the auspices of engineering, and librarians can’t and shouldn’t be expected to attempt this sort of thing on their own.  Others felt the hands-on experience would be invaluable.  It may be useful to provide hands-on experience even for those who don’t intend to fix problems themselves so they are familiar with the processes their vendors might use.
· Training in the types of digital formats available so librarians, once they have identified problems in their collection and found vendors who offer solutions, are able to write sound contracts and/or properly evaluate those offered by said vendors. 
· How long should it be?  A week?  Two days?  A half-day?  It depends on what sort of information people expect to take away.  

· When should it be held?  In the summer?  Or attached as a pre-conference to something already scheduled where many of those interested may already be gathered?  Both ideas have merit, given people’s tight schedules and often restricted travel funds.

· It’s important to see what others have done.  For example, Cornell has a good model.  Perhaps a seminar could be arranged – a week-long summer seminar at UT-Austin was proposed by Janet Gertz.  Applicants should be screened to ensure they will be able to benefit from such a seminar.  UT-Austin would seek funding from NEH to defray the costs of the workshop for participants, if possible.
· The Kilgarlin Center at The University of Texas at Austin developed a two-part course on audio preservation, but has found it difficult to keep students through the second part (due to lack of interest, lack of time in their course of study, etc.).   

· There are plenty of ‘101 Intro to Media Types’ classes, but what should the next step be for interested students?  ‘201 – Actually Doing Things’?  The goal should be to enable students to make wise curatorial assessments, not necessarily be able to fix the problems found.

· Copyright issues must be part of any training done on digital reformatting.

Suggestions

· When undertaking a survey of your collection, perform triage at the same time.  As you catalog an item, also note its importance to your collection and its condition.  Know what you have and whether it’s worth worrying about.
· If we’re to start working on reformatting and preserving audio on a collective scale, we should first look to those who know what they have, who have already assessed their needs. 

· Prioritize actions.  If your collection is stored in a basement, worry about getting it out of there before you worry about how you’re going to reformat it.  Make our colleagues aware of how they may best set aside and protect their collections until they can afford to really ‘fix’ them.

· We need to communicate with smaller institutions and ensure they know what to do with digital files.
· At UT-Austin, the digital librarians are aware they’re doing archival work as well as digitization for immediate access.  They work closely with the preservationists, but have a major IT function.  It’s a growing process.

· Even if you’re unable to release entire digitized items on the Web due to copyright or contract restrictions, you can still use sound bites to give patrons an idea of what you have in your collection.  They can then decide for themselves if it is worth a trip to your physical location to gain access to the whole recording. 

· Librarians need to consider the original input when they plan the transfer of audio files.  If dealing with oral histories, were these done professionally in a studio with high-quality equipment, or by a graduate student with a handheld tape recorder in someone’s kitchen next to a refrigerator?

· We don’t want to waste a lot of time on obscure formats.  Ultimately, we must focus most of our available attention and funds on the formats which make up the bulk of the collections in our libraries.

· Even if a tape is in very bad condition, generally a bit can be played (as long as one has the equipment).  This can be useful in determining whether it’s worth reformatting.
· We need to recruit young people, pique their interest in the issues at hand and persuade them to study and work in the field.

What would participants like to know that they don’t know now?  What issues should be raised in future conferences?
· How to identify problems in the various audio formats in their collections.  What’s normal, and what’s not at risk yet but will be, and what needs immediate attention?
· With a book, you can usually research who else has it and get an idea of how many copies exist.  But with audio – particularly non-commercial audio – you can’t do this.  Is there any solution?

· If a collection has items in every audio format produced in the last hundred years, what should the librarians do even if they know what the problems are?  It’s most unlikely that their institution will have all the equipment needed to play back the items even if they’re well-preserved.  Where can the librarians go to find information about these formats and necessary equipment?

· What should I do with an item that’s unprocessed, I don’t know what it is, but if I play it once it might be for the last time (due to poor condition of the item)?  
· What more can be done in the way of enhancements, and what do we have to simply accept?

· We need more discussion of intellectual property issues.

· Are we reinventing the wheel?  What’s lacking in existing programs, and can we build on them rather than starting from scratch?

· There is currently a generation still familiar with tape.  Is their knowledge going to be lost, or can we pass it down to future generations?  
· How are sound engineers trained today?  In engineering programs?  Musicology?  Radio/media?  And if these programs teach only recording, not preservation – how should this be addressed?

Resources
· The Cutting Corporation has a useful registry of audio formats online entitled Informational Flip Chart: Useful Information About Identifying and Preserving Audio Materials. (Nadal)

· Sarah Stauderman (Smithsonian Institution) and Steve Chapman (Harvard) have done some work on sound identification. (Kruppa)

· Hannah Frost (Stanford) is the contributing editor of a page listing several useful links on audio preservation at Conservation OnLine (CoOL). (Gertz)

·  In July 2003, a symposium entitled “Sound Savings: Preserving Audio Collections” was held at the University of Texas at Austin.  The symposium’s website contains a bibliography of resources compiled by Sarah Cunningham. (Kruppa)

