PADG Survey

September 26, 2005

PADG, 

I was asked to investigate various approaches to utilizing digital technology within a brittle books reformatting program and propose a plan of action to my administration this spring.  Has anyone currently integrated digitization as part of their regular brittle books/replacement program? 

If so, can you please answer my questions off-line at jeanann@pitt.edu and I would be happy to post a summary of the responses to the entire PADG list. 

1.  How are brittle materials selected for digitization?  Do your selectors make the decisions to digitize or microfilm or does preservation work with selectors in making reformatting decisions?  Do you have a decision tree or policy statement that you would be willing to share with me? 
Institution #1
Bibliographers and selectors provide information during their brittle books meeting as soon as they identify a book they wish to be replaced.  If a book cannot be replaced by purchasing a reprint, Preservation will create one by scanning, sending the electronic file to a vendor for printing and binding.
Institution #2
The flow for digital imaging of monographs and serials emanates from the "brittle books" review.  These are titles that cannot be easily repaired, rebound or replaced in kind.   Some are brittle; some are just worn out.  Preservation staff and collection managers select the titles from agreed-upon guidelines. Such titles are digitized based upon value and past usage, which is a perceived predictor of future usage in our opinion.  

Titles in the public domain (i.e., known to be free of copyright restrictions) are sent to a vendor for creation of both a paper facsimile (in one copy, usually) and a digital output (tif page images and a pdf of the full work).  Facsimiles are re-cataloged and shelved as replacements-in-kind.  Digital versions are cataloged as e-books and FTP'd to a shared repository, where they are made accessible as a "clickable link" via the local and statewide catalogs and through OCLC's WorldCat.   

Post-1922 imprints receive a photocopy facsimile and the e-version, but the latter is not made accessible (yet).
Institution #3

Responsibility for the selection and processing of irreparable materials is as follows:
University Libraries Staff: Identification of irreparable materials and routing to Preservation. 

Preservation Department: Managing the review and selection process; reformatting (in-house or through commercial vendors) 

Subject Bibliographers: Determining when intellectual content should remain in the Libraries; identifying and requesting replacement copies 

Special Collections: Consulting with Bibliographers regarding transfer of materials

Acquisitions: Ordering/purchasing replacements; re-routing items for reformatting those items for which replacements could not be procured; managing final disposition of books being withdrawn and replaced 

Cataloging Services: Updating the MARC record for 3X holdings being returned to the shelf; binding preservation photocopies and updating the item record accordingly; creating a new record for electronic copies of monographs and linking them to the Libraries’ OPAC.
Institution #4
Brittle materials are received along with the usual damaged books at the time they are requested for use or returned from circulation, or when a professor or researcher requests them for a class reserve or for research use, or when they are used at Reference and left on the re shelving carts. 
The collection manager then is brought in to make decisions on the brittle books in their subject areas based on the information that preservation has provided. Scanning is an option for books that are in public domain, important to the collection, a reformatted version is not already available, and item rarely held or heavily used or important to research.

Institution #5
Items are identified for preservation attention via circulation.  Once in the Preservation Dept. they are sorted and forwarded to various work streams.  Brittle items beyond repair become part of our replacement work.  Preservation staff provide searching and information needed to make decisions.  Selectors make these decisions in a review session together with preservation staff.  In general, selectors tend to choose paper options such as a reprint when they are readily available and meet the need, for example in literature.  But in other cases, such as in the sciences where there are few reprints, selectors tend to pick digitization as their first choice.  It varies by selector, often by discipline, and dependent on the particular title.  At present, digitization is offered as a reformatting option and on occasion, a paper output generated from the digital file, if needed.

2.  Is your preservation staff conducting the bibliographic searching to find reprints or existing microfilm or does your collection staff do this work? 
Institution #1
Bibliographers and selectors provide information during their brittle books meeting as soon as they decide to replace a book.  
Institution #2
Preservation staff does all the bibliographic searching to enable selectors to make good decisions.  Increasingly the staff locates digital versions of titles available as a link or as a purchasable pdf.
Institution #3
Preservation staff checks OCLC for microfilm before we send that info to the selection. The selectors are responsible for determining if a suitable replacement is available BEFORE they make a decision, not after.
Institution #4
The Preservation staff conducts the bibliographic searching to find reprints or existing microfilm.
Institution #5
Preservation staff conducts the bibliographic searching.  Some selectors do some of their own specialized searching during review sessions to make some decisions.  This is particularly true for some difficult areas like ancient near east, or when there are multiple copies and editions available in literature.  

3.  Are weeding and transferring items to storage or special collections, options for brittle books or are these decisions made by selectors at another time such as when they review their collections? 
Institution #1
No answer

Institution #2
Weeding and transferring items to storage or special collections are options for brittle books.
Institution #3
If a volume has value and is appropriate to the Special Collections, a selector can recommend transfer. Brittle material is not transferred to storage as an option, nor is boxing and returning material to the shelf.  
Institution #4
Weeding and transferring items to storage are all frequently used options. 
Institution #5
Items can be identified during the preservation review if the selector thinks they are appropriate for transfer to Special Collections. In addition, the Preservation Department sets aside materials for Special Collections review, items identified via circulation, if they meet Special Collections criteria.  A small amount of weeding may also happen as a by product of the review since we try to pull additional copies.  

4.  Approximately how many brittle items are reformatted digitally each year?  Is this work done in-house or are you employing an outside vendor? 
Institution #1
No answer.
Institution #2
Approximately 300 titles per year are reformatted digitally.
Institution #3
All monographs that are preservation photocopied have an electronic by-product that is processed for access through the libraries' OPAC if they are no longer protected by US copyright. In 2004/2005, 97 books were photocopied in-house, all of which were digitized as well. One oversized book was scanned and bound by an outside vendor.
Institution #4
Approximately 50-100 titles per year are reformatted digitally.
Both in-house and outside vendor options are employed. Special collections and really fragile books are scanned in house with a planetary scanner using student assistants. Regular collection books (not too rare) are sent to a commercial scanner and also have a facsimile copy printed on acid-free paper and bound by the vendors.
Institution #5
In 2004-05, 909 items were digitally reformatted.  164 volumes were from the replacement program, 679 volumes were part of collections based preservation work (this was the 1st year), and 56 titles were from projects and customer orders, primarily items from Special Collections.

5.  If an item is not in the public domain, are you digitizing it and storing it off-line?  Or are you utilizing print on demand facsimile options? 
Institution #1
No answer.

Institution #2
The e-versions of post-1922 titles are stored on CD-ROM disks.  Staff will conduct a thorough search of the copyright renewal records to ascertain if they are protected by current copyright restrictions.
Institution #3
Items not in the public domain are stored as tif files for B&W and jpg for color on a separate server, unprocessed. 
Institution #4
Items that are not in public domain are not scanned unless we have obtained written permission from the publisher or copyright holder.
Institution #5
In a few cases we have stored the master file and produced paper copies for library use.  We would like to clarify guidelines, especially for foreign language material and start requesting permission in the future so we can make these digital files available.  We will always need some capacity to restrict or limit access to some digital materials, so this is being planned for as part of our digital archive.  


6.  Do you have any plans for migration of digital material?
Institution #1
Institution #2

The digital versions are part of the consortium’s migration strategies.
Institution #3
At this time we back up files but we have no strategy for migration. The University Libraries formed a Task Force to investigate an institutional repository in July 2005. With implementation (when I have no idea but in the next few years, I assume) we hope that preservation of electronic records such as our scanned monographs will at that time be better assured.
Institution #4
Master TIFFS on CDs and DVDs are stored at Iron Mountain in an optimum storage environment for digital media and plan to copy to new media every 5 years. We have purchased a many terra bite server on which the master images will be stored in the future, which will be backed-up on a regular basis. We plan to migrate whenever the need arises.
Institution #5
Yes, this is part of our planning for our digital archive.
