ALCTS Preconferences 

Thursday, July 9 
Metadata Standards and Applications: A "Cataloging for the 21st Century" Workshop
8:30 am-5:00 pm, Hyatt Regency Chicago, Grand C North

This two-day preconference explores metadata standards and applications for bibliographic control in the 21st century. The goal is to relate what participants already know about library catalog metadata to digital library metadata, preparing them to apply current knowledge to new areas. Not primarily a “hands on” workshop for learning how to create metadata, exercises are included, providing a solid foundation in current metadata concepts, standards and issues for digital libraries. 
Speakers: 
· Steven Miller, University of Wisconsin-Milwaukee

· Jennifer Lang, Princeton University 
Streaming Media and Proliferating E-Books: Acquiring and Managing Emerging Formats
8:30 am-05:00 pm, Hyatt Regency Chicago, Columbus Hall G
Streaming media and e-books present unique ordering, licensing and long-term management challenges. Learn how to integrate electronic books into acquisitions workflows. Explore streaming and other emerging media as growing areas of content with new roles for technical services. Copyright, licensing and delivery are key considerations. 

Speakers: 

deg farrelly, Arizona State University at the West

Cris Ferguson, Furman University

Jesse Holden, Millersville University (Millersville, Pennsylvania)

Nathan D.M. Robertson, University of Maryland School of Law

This program is sponsored by the ALCTS Acquisitions Section.
Friday, July 10
Manipulating Metadata: XSLT for Librarians
8:30 am-5:00 pm, On-site at 216 W. Jackson, Suite 900 [Near the Sears Tower]
Designed to introduce participants to XSLT for manipulation of metadata and other sets of data, instruction will cover the basics of XML and XSLT as well as more advanced commands and control structures. Focusing on use of XSLT for working with metadata in a library context, this hands-on workshop will allow participants to practice the principles discussed by the instructors. 
Speakers:
· Frances Knudson, Los Alamos National Laboratory

· Christine Ruotolo, University of Virginia 
This preconference is co-sponsored by LITA, and will be held off-site near the Sears Tower.  Seating is limited.
Metadata Standards and Applications: A "Cataloging for the 21st Century" Workshop 8:30 am-5:00 pm, Hyatt Regency Chicago, Grand C North

Join speakers Steven Miller (Senior Lecturer, University of Wisconsin-Milwaukee) and Jennifer Lang (Electronic Resources Cataloging Coordinator, Princeton University) for an overview of metadata standards and applications.  This is the second day of a two-day preconference.  See Thursday’s listing for full details. 
RDA, FRBR, FRAD: Making the Connection
8:30 am-5:00 pm, Hyatt Regency Chicago, Columbus Hall I/J
This preconference focuses on the role of the Functional Requirements for Bibliographic Records (FRBR) and the Functional Requirements for Authority Data (FRAD) in Resource Description and Access (RDA). The necessity of understanding these new conceptual foundations is essential in order to transition to the future cataloging environment. Participants will hear from a panel of experts on FRBR and FRAD attributes and relationships, new terminology and concepts, and participate in practical hands-on exercises.

Speakers:  Barbara Tillett (Library of Congress), Glenn Patton (OCLC), Robert Maxwell Brigham Young University), and Tom Delsey (Joint Steering Committee for Development of RDA)
ALCTS Forums and Programs
ALCTS President’s Program 
Plan on attending the President’s Program “Who Owns Antiquity? Museums and the Battle over Our Ancient Heritage” on July 13, 10:30 am-12:00 pm, in the Chicago Hilton, Continental A/B.

The question of who owns antiquities has caused much debate for centuries. Countries, archaeologists, museums, private collectors, and dealers bring diverse and opposing perspectives to impassioned discussions. Countries demand the return of ancient treasures while museums steadfastly assert their right to share artifacts beyond the country of origin. Can the former system of partage, in which the home country of the archaeologists and the host country share access to the artifacts, solve this problem? 
Join ALCTS President Dina Giambi as she welcomes James Cuno, President and Director, The Art Institute of Chicago, as he discusses his 2008 book, Who Owns Antiquity? Museums and the Battle over Our Ancient Heritage.

Catalog Use and Usability Studies: What Do They Show and How Should This Evidence Affect Our Decision-Making?
How are online catalogs used? What information is sought by different levels of users? How well do OPACs support catalog functions? What role should usability studies play in the decision making process? What improvements can be made in response to the findings of a catalog usability study? This program invites researchers from various types of libraries who have employed catalog usability and user studies findings to improve their catalogs to share their experiences.  The ALCTS Cataloging and Classification Section Research and Publications Committee is sponsoring this session which will take place on July 12, 1:30 - 5:30 pm, McCormick Place West, Room W-196C.

Speakers: 

Karen Calhoun, OCLC

Nora Dimmock, University of Rochester

Beth Thomsett-Scott, University of North Texas

Collecting for Digital Repositories: New Ways to Disseminate and Share Information
The CMDS Collection Development and Electronic Resources (CDER) Committee has organized this program on digital repositories.  It will take place on July 12, 3:30-5:30 pm, McCormick Place West, W190b.

Paul Royster (University of Nebraska-Lincoln), Dianne McCutcheon (National Library of Medicine), and Sayeed Choudhury (Johns Hopkins University) will discuss development and management issues of three types of digital repositories (i.e., institutional, disciplinary, and data repositories).  They will focus on selection criteria, content recruitment, and the role of digital repositories in scholarly communication.  This program will provide participants with an opportunity to hear experts share their thoughts and experiences of digital repository collection development and management.

This program is funded in part by a generous donation from ARTstor, and is co-sponsored by ACRL Scholarly Communications Committee and ACRL EBSS E-Resources in Communication Studies Committee.  

Collection Development 2.0: The Changing Administration of Collection Development

Interested in knowing more about where collection development is heading?  Fueled by new technologies, rapid changes are taking place in the publication and delivery of scholarly as well as popular resources. In the last few years, many libraries have already engaged in shifting views and approaches toward collection development and management. This program intends to expose issues surrounding the new strategies and changes underway, and to stimulate questions, comments, and discussion.

We are inviting the following four outstanding speakers to discuss various issues related to the changing administration of collection development and management: 

Steven Harris, Director of Collections and Acquisitions Services, University of New Mexico, and creator of the Collections 2.0 blog (http://collections2point0.wordpress.com/), who will serve as  moderator.

Rick Anderson, Associate Director for Scholarly Resources and Collections, University of Utah

Martha White, Director of Library Experiences, Lexington (Kentucky) Public Library

Jonathan Nabe, Collection Development Librarian / Sciences and Technology, Southern Illinois University-Carbondale.

The program will take place on July 11, 3:30-5:30 pm in McCormick Place West, Room W-181 and is sponsored by ALCTS Collection Management and Development Section (CMDS) and co-sponsored by RUSA CODES and RUSA STARS.  

The Future of MARC
The CCS Executive Committee wishes to announce its “Hot Topics” Forum at the 2009 ALA Annual Conference in Chicago, which will take place on July 10, 4:00-5:30 pm, at the Chicago Hilton Northwest 1.  The form topic is “The Future of MARC.”

Speakers:

· Karen Coyle, moderator (Digital Library Consultant)

· Rebecca Guenther (Library of Congress, Senior Networking and Standards Specialist in the Network Development and MARC Standards Office)

· Ted Fons (Director, OCLC WorldCat Global Metadata Network)

· Amy Eklund (Catalog Librarian in JCLRC Technical Services, Georgia Perimeter College)

· Diane Hillmann (Director of Metadata Initiatives, Information Institute of Syracuse and Partner, Metadata Management Associates)

Keeping the Best in Challenging Economic Times: Evaluating and Assessing Collections for Cancellation Decisions
Academic libraries are facing difficult economic times, and many libraries will experience budget cuts. It is vital that libraries make well informed decisions regarding which resources to cancel. This program provides three current examples of serials cancellations projects at academic libraries. The program will provide information on using evaluation and assessment of library collections to make the best possible decision for journal and database cancellations.

Speakers:

· Paul Metz, Director of Collection Management, Virginia Tech University

· Greg Raschke, Associate Director for Collections and Scholarly Communication, North Carolina State University Libraries

· Gerri Foudy, Manager of Collections and Scholarly Communications, University of Maryland at College Park

The forum will take place on Sunday, July 12, 3:30-5:30 pm in the InterContinental Hotel, Seville East Room.  
Leadership Development in Transition: Steering the Ship from Helm and Deck
Librarians at all levels are challenged by the need for a new generation of leadership and for profound reshaping of the library as institution. Newer librarians full of enthusiasm and fresh ideas need organizational help to ensure their contributions have greatest impact. Senior librarians have administrative responsibility for the library's future but need help in rethinking its structures. This program offers concrete suggestions about how library leadership can be shared in this transformative time.

Speakers: 

· Jill Canono (Leadership Consultant, State Library and Archives of Florida)

· Olivia Madison (Dean of the Library, Iowa State University)

· Nanette Donohue (Technical Services Manager, Champaign Public Library)

The program is sponsored by the ALCTS Leadership Development Committee, and co-sponsored by the 

LLAMA Human Resources Leadership Skills Committee, the ACRL Instruction Section, and the ALA New Members Round Table.  It is generously supported by Taylor & Francis.  It will take place on July 11, 3:30-5:30 pm, McCormick Place West, W-196a.  
The Open Knowledge Commons and Library Collections: The Other Scan Plan
There is more to large scale digitization than Google. The Open Knowledge Commons (growing out of the Open Content Alliance) offers both an alternative and a complement to the Google Books Library Project. Along with the Internet Archive, the OKC represents the collaborative efforts of cultural, technology, nonprofit, and governmental organizations to build a permanent archive of multilingual digitized text and multimedia content.

Speakers: 

· Maura Marx, Executive Director, Open Knowledge Commons

· Betsy Kruger, Associate Professor, Digital Content Creation, The University Library at University of Illinois at Urbana-Champaign

· Heather Christenson, Mass Digitization Project Manager, California Digital Library

Join the ALCTS CMDS Administration of Collection Development Committee for this program on July 11, 10:30 am - 12:00 pm, in McCormick Place West, W-179.

The Power of XML to Enhance Work Flow and Discovery
The ALCTS Acquisitions section invites you to attend “The Power of XML to Enhance Work Flow and Discovery” on July 13, 1:30-3:00 pm, McCormick Place West, W-179.   This program is co-sponsored by LITA’s Digital Library Technologies Interest Group.

From EDI to MODS and EAD, XML in libraries is becoming much more commonplace.  It has become so common that staff may not recognize that they are using XML. Is XML the "new carrier" called for in "On the Record"? This program will provide a brief overview of XML and its current uses in libraries, including acquisitions, OPACs and digital preservation. The potential for new applications to further enhance technical services workflows will also be discussed.

Speakers:

· Patrick Yott, Digital Initiatives Librarian, Brown University

· David Ruddy, Director, E-Publishing Technologies, Cornell Library
RDA Implementation Task Force
 The RDA Implementation Task Force invites you to join them on Saturday, July 11, 1:30-5:30 pm for the program “Look Before You Leap: Taking RDA For a Test-Drive.”  This program focuses on giving librarians the opportunity to “test-drive” RDA. The content and organization of RDA (in comparison to AACR2) will be examined.  The speakers will focus on the RDA online product, creating workflows, RDA in ILS systems, testing of RDA, its affect on the MARC format, and RDA education.

Speakers: Barbara Bushman (National Library of Medicine), John Espley (VTLS, Inc.), Shawne Miksa (University of North Texas), and Nannette Naught (IMT, Inc.)

The program will take place in McCormick Place West, Room W-134.  
Re-Thinking Staff Resources in the E-Serials Environment
Electronic continuing resources have added complexity and increased staff workloads. This is a new environment, where work related to print serials has become the exception.  In these times of budget reductions, what can we do with our limited staffing to manage both print and electronic serials more efficiently? Speakers Rick Anderson (University of Utah), Gloria Guzi (Cleveland Public Library), and Carol Ann Borchert (University of South Florida) will discuss the changes they have made to streamline workflows and re-allocate staff to more effectively manage continuing resources in all formats in their libraries.

The ALCTS Continuing Resources Section is sponsoring this program, which is co-sponsored by the PLA Workload and Staffing Patterns Cluster, Staffing Issues Committee, and the LLAMA/SASS Technical Services and Systems Committee.  It will take place Sunday, July 12, 8-10 am in McCormick Place West, W181.

Workflow Tools for Automating Metadata Creation and Maintenance
This program is sponsored by the ALCTS Networked Resources and Metadata Interest Group (NRMIG) and co-sponsored by LITA.   Join speakers Jenn Riley (Metadata Librarian, Indiana University), Rhonda Marker (Repository Collection Manager, Rutgers University), and Ann Caldwell (Coordinator, Digital Production Services, Brown University) 10:30 a.m. - 12:00 noon at McCormick Place West, W181 for a discussion of workflow tools for automating metadata creation and maintenance.
Other Programs at Annual 

SERU (Shared E-Resources Understanding)
The LITA Standards Interest Group is presenting a program on SERU (Shared E-Resources Understanding), a NISO recommended practice designed to help relieve both librarians and publishers of labor-intensive license negotiations, is seeing adoption by a growing number of libraries, publishers, and consortia.  This program will provide attendees with an understanding of the history, development, and application of SERU, and will demonstrate situations in which the adoption of SERU could serve as an alternative to license agreements.     

The speaker for this program is Clinton K. Chamberlain, Coordinator for Electronic Resource Acquisitions, University of Texas at Austin.  The program will take place on July 11, 3:30-5:30 pm in the Palmer House, Chicago Room.  

The second part of the program will consist of NISO updates from Todd Carpenter, Managing Director, National Information Standards Organization (NISO).
OCLC Symposium: Leadership Beyond the Recession
July 10, 1:30 – 4:30 pm, Chicago Hilton, Grand Ballroom

The course you set during tough times will have a profound impact on your library’s long-term sustainability

Over the last year, countless news stories have featured the library as an important source for job-seeking assistance, Internet access, research and entertainment—and for staying connected during uncertain times. While public and academic library use is surging, budget pressures also continue to escalate. How does a library deliver a great customer experience to keep the lights on—and keep users coming back during better economic times?

Keynote speaker and best-selling author Joseph A. Michelli, Ph.D, (The Starbucks Experience: 5 Principles for Turning Ordinary into Extraordinary) will engage the audience in a conversation that explores ways to bring a unique customer experience to the library.
Redesigning Technical Services Workflows
July 11, 8:00 – 10:00 am, McCormick Place West, Room W-470b

Join presenters Ruth Fischer or Rick Lugg, R2 Consulting; Arlene Klair, University of Maryland Libraries; and Rick Anderson, Marriott Library, University of Utah for a lively discussion of ideas for redesigning your library’s technical services workflows.
To Be or Not to Be...DRM-free
July 11, 8:00-10:00 am, McCormick Place West, Room W-193b

Librarians and publishers will share their views on providing DRM-free access to eBooks. Bring your thoughts on this topic and participate in the discussion!
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