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I'd like 0 begin with a big “Thank you!™
sl "Clongratulations!™ to Beverly Perkins
for completing her successful term as
President of WAAC and For arranging
such an interesting and enjovable
annual meeting in Cody, WY, 1"'m not
sure | can think of ancther conlerence
I"ve attended recently with such uni-
formly interesting and well-presented
Linlks, Fior thal, we must necogmizse all
those who presented their work in Cody,
ks are alse due 10 the Bullalo Bill
Historical Center which 20 gemeroasly
shared its lovely Facilities and salt
with s,

The meeting in Cody was harcly com-
peted when Hurricane Katring made
Fendfall, and our Newalerrer Fditor
Carolyn Tallent immediately sprang to
wction. The Sepiember Mewsleiter was
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aboul to go to press, but she quickly reformatied it (o repring Betly Walsh's
“Ralvage Orperations for Water Damaged Archival Collections: A Second Cilance™
article with & new preface and the Salvage at a Gilance char, as well s new and
very valuable information contribuied by Chris Staveoudis, Jennifer Koemer,
Hillary Kaplan, and others. The process of getting that issue of the Newsleiter
out was unusual in that it included much email discussion amongsi the Board,
capecially concerning the decision o send that issue by first class mail for timely
delivery, and the decision to pud it in pdf Format, frecly available on the ColL web-
sife until Janupary 15, 20006, 've heard many spontancoas compliments abou the
September izsue, which has made me even more proud of Carolyn and the efforts
of the WAAC Board, We can only hope that the information in the Sepiember
Newsleprer reaches people who need it either in the Gull region or in other cmer
gency situations; to this end WAAC has donated 23 print copies 10 reliel efforts
in Lowiziana cultural instituticons,

My i ginal intention for this letier had been o discuss this vear’s election and
what is invodved in the Board positions, as it became clear io me in the courae of
building the slate of candidnics that WAAC Bonrd responsibilitics are not neoces-
sanly clear to the membership, In the interest of ot droning on (oo lomg — and
suving something for the next issue—[ have decided 10 put in a few words here
about the election itsclf, and discuss the Board positions i a future letter.

Running the election each year s one of the duties of the Vice President of
WAAC, u position which itself is clected each yvear. Thus, | ran the election in
2005 as VI Camilla Van Vooren will do the task in 20060 Now. the VI* does

nid et alone in this: she or he assembles g Nominating Committee, with Board
approval, of at least two other WAAC members, The Mominating Commitlee
brainstorms good candidates for office and puls logether the election slate. Once
thie billods have been mailed o the membership, the VP is responsible for receiving
and fallving them, with help from other Boord members as needed and available.

I have v say that T found this process of geiling the skate together — particularly
o find ecandidates for Viee President —to be surprisingly difficals. 1 sympethie
wilh those members who refused o vole for VP this vear because the position
was unoppesed, | canonly sav that the Nominating Commitiee members did
our lonest best (o find candidates, and were refieyved when our one candidaie.
Camilla Yan Mooren, could be persuaded to run unopposed. [ sincerely hope the
situation will be dilfferenl next vear.

I think the problem of filling the slate was compounded by several factors, OF
thie elecied positions, the %1 ks the most responsibifity and time commitmend,
There are specific tasks o do the lrst year 25 Y F and the VP becomes Presidend
the: mexl year, which invalves armanging the Annual Meeting Gamong ciher things),
Maturally, there are lewer people who hove the lme, intenest, or resounoes 1
mitke this commitmenl

Anather Factor, which the Board 5 well sware of, ks thist for various repsons il
has been a number of vears since WAAC held a meeting in California. WaAAC
has abwiys worked hard to maintain g geographical disgribution ol meeting sites
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{and board members), while respecting the Tact that abtout three Towrths of the
members are in Califonia, 1t appears that laely the lalance has been alf, sl
active membership in the form of atteading the annual meeting or participating
on the Board has been declining. This has tended 1o become sell-Tulfilling, as it
means that more non-Califomians such as mysell do participate, temding o keep
the meetings inother locales. (Hint: in 20006 the Nominding Committee will
likely be targeting Californians. )

Cieography aside, 1 believe there wre other, more iroubling, trends at work, In my
conversations with sevenl people who [ thought woold be excellent candidates,
hut who declined o rum at least for the moment, [ heard a couple of things over
und ower again, One, usoally from conservators working in institutions, was
alomg the lines of “1°d have toodo that anomy own tme, and 1 jwst can’s o ford i
The ather, slmost exclusively Trom women, was 1 hive voung children, and 1
Just don't have tme” This seemed very understanduble untl [ thought ok 1o
ey inbern doys, when D worked with several women who had voung childeen and
either were, o had recently been, WAAC VIP's and Presidems, How was it that
iy Baaid the time and 104+ vears laer new mathers do not?

The answer, | think. explains hoth of the responses— | suspect a trend where
imstitutions that once encouniged emplovees o participaie in professional orga-
nizations such as WAAL, are now discouraging such participation, or at least
are discouraging the use of work time for such purposes, Thus conservators find
themselves forced 1o use their own time for professional activities —and if the
average salary-carner cannol justify this incursion on his or her private life, then
the mother of voung children certuinly will nod be able o,

Ironically, many WAAD of icers (and Mewsfetter column editors and contribo-
ors, Ed.y have been coming from the ranks of privile conservatars, panents or
il As o private conservalor mysell, 1 cun sy thal the nature of privale work
tends 1o be such that the line between professional and personal Ume gets enoded,
perhaps making it easier e commil some af either (or bathy 10 an organization
sich as WAAC, Certainly in my past Hie a5 o satared employee of an institu-
fion, | wis much more jealoos of my time away from work.

IF 1" right abaout this ererd, it has larger ioplications than just whether WAAC has a
hard time filling its election slate. Conservation as a field has struggled, in some
ways shill struggles, with ifs stetus as 8 profession. Part of being a professional
— and being recognized as such — is participation in professional organizations
such as WAAL, IF our employers are tending to downplay the importance of this
participation — cven il their attitude is something like “yerh, it's important, but it's
ot @ priority within this institution, soits not something 1'm going 10 necognize,
encourage, or reward” then, slow by, our overal]l professionalism will be eroded.

I remain commiited W cur prolession and 0o WaAC —an organieaticn that must
continue 1o serve ils members and that needs the service of s members. [ sirongly
encourage all WAAC members 1o consider running for oflice, and 1 equally en-
courmge all supervisers 10 recognboe the prolessional importance of conlnibulions
of tme and energy o organiaions such as WAAC —in turn, 1 hope they will
encourage their emplovees o parlicipaie as well,

L
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