Q & A with Appraiser Nancy Escher

Why are there so many profiessional assodations for appraisers?

There are a number of professional orgunizations, ASA
{Amencan Socicty of Appraisers) is the only international,
multi-discipline organization and inclwdes valuation experts
im real estate, business viluation, machinery and equipment,
and persenal propery. All movenhle property, bath appreci-
wiing und depreciating, is considered personual property. The
ASA s based in Washington, 1A,

There are other personal property appraisal organizations.
The iwo main ones are the AAA (Appraisers Associution of
Americal und the 154 {International Socicly of Appraisers).

The AAA 1= hased in Mew York and the majornity of their
members are dealers who prepare appraisals as a sidelime.
The [5A is based in ihe Morhwest, Membership in these or-
pinizations is less stirenuowns Lhun the ASA. The ASA alfers
aseries of four level personal properly appraisal courses
that gre very usclul and provide s good foundation for
=M just slarting oul,

The ASA was a founding member and provides continued fi-
nancial support to the Appraisal Foundation in Washington,
D which was founded in the mid [980°s and publishes the
Uniform Standards for Professional Appruisal Practice. The
other organizations are recoanized by the Foundation bt do
nol prowide financial suppart.

I persomally was attracted (o the ASA becouse il is mulli-
disciplined, All the professioml disciplines share the sume
methodologics, the same fechnigues, and the same standards
and ethics, Since | am not interested in buyving and selling
and | am interested in property economics, the ASA was the
best chodece for me.

Do appraisers tend to have a background in business or art
histary or bath?

Appraisal prectice 15 both science and art, and personal
propery oppraisers kave many different backgrounds. |
have o BA. degree in art history. Other appraisers have de-
erees in science, a5 well as liberal arts. Many of our mem-
bers hove groduate degrees inart history ar lierawtore, lbrary
seience, museum studies, bul few have business degrees, [
i o thing 1o be a good appraiser, 10 s anatber thing toe be
a pood business man or waorman, 10 s interesting o note Ui
in Mexico, appraisers must be engineers and in Englamd. a
masiers degree is required. 1 is alao imeresting 10 mote that
many af the sew members are from the museum ficld,

The ASA certifies appraisers in the fallowing disciplines:
fine wri, rare books, photography, antigques asd decomative
arts, jewelry, ethnic ans, aatamobdles, muosical instruments,
Iestiles, e,

What &5 value? What something will get at auction today?
How is value determined?

There are many definitions of vilue, A comimonly wsad
value is Fair Market Value which s required Dor valuation
assigniments with legal or tax comseguences; donation, divorce,
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estate. The definition comes from the LS. Tax code and

is defined az, “a willing buver, willing seller with all par-
ties having full knowledge of the facts, neither many under
any pressure tsell” and assumes the appropriae market,
Fair Market Value is a hypothetical concept and assumes
all ool the above to be true, but there is no actual Transaction
planmed,

Thi common definitions for insurance sppriisals is “ne-
placement valuwe- compamble™ which assumes that a similar
property (like quality and kind) could be replaced fora
specific price. This value assumes that it will be replaced

in o markel that is customary e the insured. If vou buy your
Jewelry at Tiffany s, vou replice vour jewelry al TilTany ‘s,
But price is not always vl

Ihere are odher insurance terms: actual cosh valoe, market-
abde cash value, market value, Values used Tor potential
purchase or sale prices are market values because they an-
licipate a iransaetion,

With damage claimz, there is confusion about what is the
appropriate definition of value. A lot depends on lowy your
insurance policy is writien and that takes an insurance agent
i cxplain because policies can be difficull o understand.

With insurance claims, I have found it is best o provide o
rived map 1o the market and deseribe a variely of scensrios
with value mnpes, mocess 1o the morked, markel levels and
frequency of sales, and sales statstes when oy lable.

W slso use “orderly liguidation” and *Torced lguidation,”
bt ot alten.

How much research & required to estimate value?

Part of being a professicnil s being able o understind the
scope of an assignment and the amount of tme and energy
that is required o complete it This requires a knowledge
and sensitivity oward Both the client and the property o be
appraised, Does the property ment d lengthy and expensive
investigation? Are vou qualified o developa valuation for
the type of property, or are there others who arg hetter guali-
fied? Compeiency is an imporiant consideration, We arc
often out there on an existential edge.

How important is provenance in the value of a plece?

Prowenance can have a major impact on value bul it is ot
sommcthing that can be easily calculated. Presale estimates
at nuection are usually based on the history of sales of similar
items dand then ablow the market to deeide how much over
the estimate the bidding will 2o o sceount for provennce.
Ax appraisers, we can’ 1 speculate or project; we don’t have
g ervstal ball, but sometime the provenance is so sobid, ar
s glamorous, that a positive response s a prelly sure bet,
Bl noy omse was abbe o anticipate the premiuam thal the
public was willing o pay For Andy Warhol s personal ilems
or Jackie Dhassis”, Sl appradsers must be capable of de-
veloping and communicating their opinions, 17 this can be
done using histoncal precedent, it can be justified, Cur bexi
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shot i usually o fommulile o range of value, a high and a
low and then adjust acconding (o the strengil of e prove-
nance, to refine the mnge toa single value, There is always
aapecific value for g specific valuation assignment.

Hioww do you debermine if something is what it purports to
ba? You've said that you aren't experts in any one area but
are axperts in valuation.

Expenise and conoisseurship in most fclds of peraoml
property are available among the “pool of experts™ schalars,
dealers, curators, librarians, conservators, and authors. [tis
the responsibility of the appraiser (o identify the scocpted
cxpers and then decide i the guality and value of the property
merits the time and cost that il mkes 10 engage the additional
expertise. Many experts are nod experienced or interested in
the markel, We don't just consull with trade expers bat ulso
those people who can assisl in the accurate identilication
and description of o propory especially with an eye towards
quality L., period, stybe, stee, subject maller, provenance,

With thiz knowlege and understumding, we can then develap
an opinion of value, 17 we know how o deseribe i, we can
value it 11 s one thing to ask a qualified expert Trom the
trade o suggest an opinion of value, bt it is anoher thing
ter sk them to support i with data, an actual transaction,
W are always asking carselves, "is this a reliahle source?™
We also must cite our sources in the report, 5o i1 1 discuss
the valuation with o Mew York dealer, 1 always ask il ilis
okay b refer 1o him or her in the list of sources.

Howw' does condition affect the value of a plece?

Condition, like provenance can have & major impact on
value. Itis my experience thal the greater the guality and
value, the higher the threshald for condition prohlems. A
first tier printing by Ellsworth Kelly with condtion problems
o restaration will retain more value then a domoged second
o Uhird tier piciure by the artist, The lesser the wark, the
gresber the dimunition ol value,

T gpuadiny of the restorution alzo impacts value, 15 the
repair visible in ambient light, in raking light; where is the
domage Iocated? I 0 is a pertrabl, damage 1o the face 154
greaer gssaull than o the hack ground

Appeaiacrs frequently work with conservators, [z impor-
tant that appraisers understand the bagics of conservation,
If there is an insurance claim that involves restoration that
might result ina loss af value, it is always best that the ap-
praiser see the damage before treatment and after treatment.

1 don’t know why collectors, dealers, and corators don't inke
condition and treaiment reporis more seriously, [ oan't tell
voru ow many tmes 1 lind out thal an important ar vabosble
painting has been domaged and restonsd and o ane Knows
whene the treatment repost 5. Can’Lconseryadars allach a
dated tag or o label? Even il it is just a cleaning, no repairs,
it el ps us o understand the stdand of care.

Mancy Escher s an appraiser in Los Angeles
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— We share the furstration that our meticulously preparad
reports 5o often get separated from the object. Labels are a
good kea and have been used {soe WAALC Newshetter Janu-
ary 1997, 19/1, pg. 3) however they can be removed. It s
really the responsibility of the owmner to maintain reconds of
treatment, (Providing it isn't too long, 1 put the treatment
report on the invosce to increase the chance that it will be
kept. Ed.)

Howe important is the original framing/glazing/backing
board? Dioes retaining the materiats (but not re-using
themjoount? With a framed piece original glass can break
and damage the péece and does not filber U light, but it is
ariginal, after all.

Chiginal frames can be very important with anists like
Cieorgia (" Keeffe, (riginal glazing has never been an issue
during my 23 vears of practice, There are soomany superior
products that are available that protect the arl work that
preserving the origingl glass for vintage or originality issues
seems almost connterproductive. Personally, 1 would favor
protection cyver ariginality, but [ wouold refer this question Lo
a framer oF o conservation experl.

What would be the price range of appraising a 19th-C Eurg-
pean of American painting by a known arbst?

Muost appraisers have a minimum of 33500500 [or a single
item, Things go faster and smoother when the client shares
all information aboul the identification. description, histosy,
condition reports and treatments, and previows valwiions
of o property. The cost includes The inspection, descriplion,
photograph, collating data, organizing a Nle, and then all the
research and report preparition. 1 is nola guick process.
We are able to provide consuliative advice, withoan a repor,
which is a departure from the USPAT standards (see Ap-
praizers,org and Appraizlfounsdation.ongl, but we siill have
tovkeep all the components in the file, 20 that is quicker but
ned that guick.

Are there degrees of confidenca in an appraser's valuation?
Wil an appraiser do a "quickie™ appraisal with less of a guar-
ankee than a fully researched appraisal?

There are no quickics, no drive byvs, We can provide con-
sultative advice prior to agrecing on o complete summary
appraisal report but there reguiremenis: an inspeclion, a
lee, and a file that documents the valuation problems, Lthe
nature of the visil, suggestions and provisional estimales
or opinions, 1 is important toonote we doonol o prelimi-
naries.” “Provisional” is a betler term and profects the
UPPTHiSEr,

Ao, we cin'l give casoal sdvice, we are professicaals
amd we charge for our services, | ean't el you bow ey
phome calls we get where the caller wanis to give a clumsy
description of an ohject and expect us 10 give a vidlue.. over
the phone. In swch cases, 1 usually ask them 1o hold the
object closer o the receiver, Sometimes, however, | do we
find mysell suggesting thal the cost of the appraisal might
exceed the value of the property and to check E-hay.
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